
 

Covid-19 Business Normalization/Return to 

the Workplace Planning Questionnaire 

 

1. What are the "triggers" i.e., the factors your company will consider in 

determining when to initiate its return from Covid-19 isolation? 

 

The number of people we allow back into our office will depend upon additional factors. 

We have made the decision to not open our offices until at least mid-July, when we believe many of 

the barriers and unknowns will have been overcome. 

We have largely continued operations to support first responders and recovering patients when 

contracted. 

Following White House Return to Work Guidelines 

The main trigger is the Governor lifting restrictions that allow casinos on the Strip to open. Many of 

the criteria above are contained in the Governor's opening triggers. 

We continue to operate and have not closed. We are in the process of returning to the office/premises. 

We are also looking at various forms of screening prior to entire our facilities. We have developed a 

playbook for return to office, which incorporates much of the above. It also includes social distancing 

preparedness for our office space and density management. 

Our employees will return in phases based on essential need to work at whatever facility. We will also 

screen employees upon entering our facilities. 

Main trigger is the lifting of the SIP Orders. 

Blue collar manufacturing is back to work in most of the world. White collar WFH will stay in effect for 

some time. Gradual RTW for small populations where necessary only. 

effectiveness of working from home. 



Reporting and guidance from the CDC/WHO and the various local governmental guidance in in EMEA 

and APAC 

Agreement that local facilities are prepared for reopening. Everything has to be in place, policy and 

procedures as well as physical signs, work area distancing measures, screening, ... 

Return to work will be in phases to maintain Social Distancing while we wait for a vaccine 

Childcare remains an issue 

We will follow the government guidelines. 

The number of net new cases must be less than 1% for 14 days to get approval to "start" a phased 

approach to return. All govt regulations allowing a return is the next hurdle to clear on the list. 

We will use a phased in approach with very few returning in Phase 1. We will consider geographic 

trends for our various facilities. Being a critical infrastructure, the stay at home orders have not applied. 

We will comply with federal, state, and local guidelines. We will work with our clients to ensure the 

safety of our employees working on client sites. 

Internal capabilities and readiness, such as social distancing seating/work area plans; food service 

plans; PPE availability by site. 

Formal 'Business Normalization Procedure' is already in place. Non-essential workers have continued 

working in the technology and manufacturing plants throughout the pandemic. Only non-essential 

offices and workers have been sent home and continue working from home. 

As an essential food retail company, our store and distribution operations have continued to operate. 

Our corporate operations have been managed in a work from home environment - 2300 employees 

and contractors 

We are using a phased approach and each of these will be considered as we move forward. The initial 

phase will only be those who have to come to the office/lab, etc. The majority of the workforce is 

being asked to continue to work from home - there is no real "event" or "status" that is being used to 

determine when we all go back - if ever 

We have instructed all employees who can work from home (WFH), must work from home. There are 

some lines of business that must work from the office. All WFH employees are split into two cohorts of 

when they might be eligible to come into the workplace on a two-week rotation. The return to work 

strategy includes assigned seating that is at least 6 feet apart and the install of barriers between 

workspaces. In addition, any employees that are symptomatic are not eligible to return until they are 

symptom free. All employees returning to the office must also wear mask and gloves. Considering the 

inclusion of all employee temperature checks daily before coming to work. 



Government guidance and direction. 

We have decided to go slow and no rush. 

For the business side of our healthcare operations, we primarily are looking at the state/local imposed 

restrictions. We now have a good test of which associates can work from home, which will impact 

about 40% of our associates. That will allow us to have better social distancing. We have plenty of PPE. 

We are going to follow the Govt guidelines. Whatever that looks like 

Planned phased percentage of workforce: Critical infrastructure company, returning, 25%, 50%. 

Consider opportunity of long-term teleworkers 

When the government lists us on the OK to open list. 

A phased in approach is being implemented, where Phase I will allow field service and sales workers, 

upon customer's requests, to return to the workplace with the proper PPE. Phase II will allow critical lab 

and R&D workers back, with no more than 25% returning. All other workers, who are effectively 

working from home, should continue to do so for the foreseeable future. 

Following the guidelines and mandates of our local and national leaders. 

Local government regulations 

Adequate social distancing workplaces in the office 

Following guidance from CDC. 

Customer requirements. 

Access control will also be identified along with our Facilities group able to sustain enough PPE (Hand 

sanitizer, etc.) and testing of employees prior to gaining access to each of our facilities. 

Critical manning (only) will remain in place until the risk of transmission has lessened. 

Self-testing and return on a phased approach 

Also using modified work hours and work from home options. 

Answers above depend on the phase of return. Answers marked are for phase 1 return of critical 

employees. 



Ability to temperature check all employees, contractors, visitors, etc. prior to entering the premises--

turning away any with elevated temperature. Identifying the requirement criteria for who is selected to 

return. 

We are doing a phased approach, initially returning only those with work functions that have been 

limited in scope due to WFH. Those impacted orgs have been reviewed and ranked by leadership for 

which phase to return. Additionally, there was been consideration of alternating work teams in the 

office for MWF and Tue/Thur. 

Solid therapeutics available to treat Covid that would make it a less severely suffered disease. 

The safety of our patients and caregivers will remain our top priority during this next phase of COVID-

19 response. As such, several precautions will be in place at our facilities, including: Screening of 

patients and permitted visitors for potential COVID-19 symptoms, including a temperature scan. 

Caregivers will continue to be screened as well. Requesting patients and visitors sanitize their hands 

and wear a mask within our facilities. They will be provided with a mask upon entry into our buildings 

or they can wear their own. Caregivers will be expected to sanitize hands and follow masking and PPE 

guidelines. Reminders for social and physical distancing, and less furniture in our lobbies and waiting 

areas. Continued extensive cleaning of all elevators, door handles and common areas. Continued 

restriction of all visitors, with some exceptions. 

All of the above and at a time when we believe reopening of our facilities is safe for our associates - 

regardless of local/state/federal ordinances and guidelines. Right now, we have no intention of 

opening prior to June - possible even July. The situation four weeks+ from now could shape our 

decision. We are not in any hurry... 

-Ability to maintain social distancing guidelines -Preparing the buildings (to promote mitigation 

measures) and making sure employees understand new expectations during this time 

Much of our decision to resume operations is driven by our customers' restarting manufacturing. 

 

2. Can you describe your company’s business normalization/return to work 

planning methodology? 

 

We have developed an internal response team, inclusive of many business functions, that is developing 

all protocols and procedures for returning to work. 

We believe upfront guidance is always the best way to prevent bad situations from becoming worse. 

As a result, we have had viral outbreak guidance in our arsenal of guidance for years. We continually 

review these practices and update them accordingly. 



Our incident assessment team and crisis management team continue to meet on this issue on a 

regular cadence. 

We have an extensive BC plan, which includes pandemic. However, we have developed a playbook for 

that plan based on the current COVID-19 situation. 

We had to update our Pandemic Response Plan (within our BCP) in real-time as this pandemic 

changed rapidly and significantly. 

Peer company benchmarking is ongoing and is important to decisions being made by COVID-19 task 

forces regionally and globally. Executive Committee fully engaged. Manufacturing has been 

operational in much of the world, except when closed for case management and cleaning. 

Employee comfort level with returning 

We are aggressively developing our "return to office" plan using multi faucets of information. While we 

are a multi-national firm, we will have a global plan, with unique local caveats reflecting local guidance 

and concerns. 

We have developed a set of protocols specific to this pandemic and they are now part of our business 

resiliency and crisis management planning 

Will also be determined by the ability and effectiveness of spreading out workspace so that social 

distancing is maintained. 

We have also contracted with medical health professionals for consultation and guidance. 

We will comply with federal, state, and local guidelines. We will work with our clients to ensure the 

safety of our employees working on client sites. 

We are building tailored BCP for a pandemic of magnitude never before seen. Consequently, many 

facets are being built as we go and as we see the evolution of the virus and responses of government 

and the health care system. The corporate and local site crisis management structures that were well-

established previously are being used and working well. 

Existing Business Continuity Plans have been supplemented with a dedicated COVID-19 Pandemic 

Management Standard. The standard lists all requirements to be considered when planning for, 

managing and adapting to the current work environment. The new Business Normalization Procedure 

was recently added to the existing Business Continuity Plans. 

We have started a return to work planning. We already have essential workers in our offices. 

We have established a multi-functional task force, set up entirely to look at all aspects of returning to 

work 



Will consider folding in pandemic guidance in BC plans for all business units; currently our pandemic 

response was a separate activity from BC 

The Return to Work strategy is complex as our company is located in many states. Each state rolls out 

their own version of executive orders. Keeping up with them has been a challenge. Looking to slowly 

phase in the return; taking into consideration job function, ability to continue to work from home, and 

employees willing to return. 

Our business is regulated by government and will require authority to re-open. 

We have relied extensively on our existing infectious disease plan. 

We have a BCP that included potential infectious disease/pandemic events. 

Those who can continue to work effectively from home are requested to continue to work from home 

despite the lifting of any stay at home work orders to minimize risk and maximize opportunities for 

social distancing in the workplace. 

Our BCP in accordance with CDC and State and Local Ordinances 

We are looking at this issue globally. 

Business units have been having daily COVID-19 task force meetings to execute back to work plan. 

BC plans did not consider pandemic. some BC plans for other events were applicable and leveraged 

(25%) however the bulk of the RTW plan is only for Covid as the RTW for Covid is so unique. 

We are well underway with "Return to Work" planning and have already begun to ramp up services. 

COVID-19 is an unknown. We are implementing our Business Continuity Plan while adjusting when 

necessary and as circumstances/the environment dictate. 

We are about preparing the building, the workforce, controlling access, putting our Social Distancing 

plan in place, reducing high touch points, enhanced cleaning, and communicating regularly with 

employees. 

 

3. How will your company manage employees working from home going forward? 

 

We have set a date in mid-July to begin reoccupying our offices. However, not all of our employees 

will return at the same time. The pace is still TBP, but we expect the full return to the office will take 

quite a while. Our business has continued to run well with 99% of employees working from home. 



For Covid we added limited operations guidance. 

Phased staggered approach. Additionally, an effort to review and update BIA and BCP to implement 

lessons learned. 

We will likely never return to pre-COVID "everyone one in the office all the time" status. 

WFH will likely continue for many functions and perhaps become permanent in several. 

May consider leaving most critical employees to return last. Looking for new normal as only 50%-80% 

if employees may return at all to the office New social distancing procedures in the office and new 

physical arrangements. 

We have found that we do not need everyone in the office and functioned quite well in a WFH 

configuration. This will most likely yield to changes in our office portfolio and reduce our space/office 

requirements by as much as 40% 

Critical workers will come in first. Last will be vulnerable employees, or employees with vulnerable 

persons at home. 

Any worker that is uncomfortable with returning to a workplace will not be forced to return. We have a 

broad WFH population to start with but that will grow significantly as workspace capacities will be 

diminished through social distancing norms. 

We will reintroduce workers into the workplace (both ours and on client sites) as the work requires and 

as we can ensure appropriate safety measures e.g., social distancing, enhanced cleaning. 

Even as we look to re-open, we are allowing any employees who do not feel comfortable or have a 

personal situation that requires it, to continue to work from home. 

Working from home has been very successful for our organization and we will be looking into a 

potential new work model going forward where non-essential employees will not be assigned offices. 

In the event they require an office, one can be booked online for however long it is required. For all 

other work, the employee will be required to work from home. The employee will receive an allowance 

for working from home to cover stationary, printing, etc. 

We are encouraging all of our workforce to work from home unless not feasible. We are looking to 

keep the facility at less than 50% occupancy going forward 

Strict guidelines are in place for employees to return to the office and social distancing will be 

enforced. 

A phased return that will be, at least initially, voluntary. 



Our group leaders are evaluating which associates can work from home permanently, and we are 

adding accountability processes to ensure they are committed to their work while at home. 

Front line employees will come back first in order to operate the business, while those in the non-

critical roles (tourism, marketing, events, etc.) will not return until safe. 

we are using a variety of approaches that also include if the employee must use mass transit as a 

factor in returning to work as well as staggered hours. 

Combination of the above based on locality around the world. Employee safety is our number one 

consideration. 

We will have a very low percentage of employees returning to the workplace in the beginning. 

There are critical business-essential employees that continue to work at our facilities. We will continue 

to take steps to protect these employees. 

Some workers will have the choice of how/when they return (summer care for kids, WFH capability by 

the department, public transportation, etc.) 

Offering the vulnerable population ability to continue with remote work. A phased approach for rest of 

business units. Returning in small teams staggered by day so in the event of an exposure whole unit 

won't be under quarantine. I.e. A team works MWF onsite, B Team Works T-TH onsite then switch 

following week. When not onsite - the team is remote. 

 

4. What is your expected timeframe for permitting return to work by a sizeable 

portion of your workforce? 

 

Office workers are being phased back in over time, frontline workers at operating sites continued 

working throughout shelter-at-home orders with increased health precautions 

4 phases based on criticality of work/role. 

Aside from a small number of "essential" employees, the majority of our employees have been 

working from home and will continue to do so until at least mid-July, when we will begin returning in 

phases yet to be determined. 

We have remained largely operating at the hotel level and work from home at the corporate level. 

3 phases of recovery as detailed in the White House return to Work Guidelines; commencing when the 

Gating Requirements have been met and with no contradictory State Guidance 



The casinos in Las Vegas will open when authorized by the Governor. Non-customer facing staff will 

likely begin returning to work based on urgency of their role for reopening followed by staggered 

return for all other staff over the coming months. 

We plan to phase in returning to the office within 30 days of lifting of restrictions. This would run 

through the development of a vaccine. 

We have not set a specific date for return to the office. We have a variety of triggers, mostly noted 

above. When a trigger is hit, we will then review a checklist we have developed to confirm that we 

have adequate safety protocols in place (i.e. screening, PPE, etc.). Once verified a date will be 

established to return to office. This will be scaled throughout the globe. 

Critical employees will begin to return to work at the end of May 2020. 

Only critical workers where working on site. We will phase in many of the rest over time (but not 100% 

of the workforce 100% of the time). 

Not all regions are the same and there is a definite difference in white versus blue collar. 

Manufacturing operations require RTW for product assembly, versus many white-collar functions that 

can and are successfully being accomplished in a WFH fashion. Population density will slowly increase 

over time, very slowly. 

Manufacturing employees have continued to work as critical workers. Office staff will return in phases 

over next several months. 

We will move slow. First wave likely not for 2-3 months. Will monitor cases and may not have more 

than 50% for several months until we see if there is a second wave in the office, or in the Fall. 

After governmental orders are lifted and there is either a significant decrease in positive cases in the 

communities surrounding our operations, or there are no new cases reported, we will allow a 

maximum of 20% of the departments back on site. This will be managed by individual business leaders 

who will determine which associates have a need to return and those who can return. Consideration 

will be given to families with childcare issues, healthcare issues, business responsibilities and 

schedules. The remaining workforce will be phased back to normal by the next phase of 50% and then 

eventually 100%. 

This estimate is subject to changes in government guidance. 

If all goes according to plan, Phase 1- 20% return by end of May, Phase 2- 20-40% by October, Phase 

3 40-60% New year. We have proven that we can service most of our client’s needs with 20% of the 

workforce being able to travel. 

We maintained critical/essential personnel on-site at work. We will return to the office when 

restrictions are lifted AND when our personnel are comfortable doing so 



Critical workers continued working. Office workers to return 3-6 months. 

While we are an essential business, only some very specific functions never left. We do not believe that 

employees will be willing to return to work on a larger scale in the near future and will only do so 

when they have a sense of safety while at work. Many measures will be taken to achieve that goal. 

We are an essential business - infrastructure. While our field operations have maintained business as 

usual, our office personnel are currently staggered in a some at home, some in the office approach. 

Depending on Govt. guidance. 

Our essential workforce (10%) has been working on site as has critical manufacturing locations where 

govts allowed. We also had a substantial WFH population before COVID. We will return in stages due 

to criticality in relationship to the need to be physically onsite for infrastructure needs and that will be 

phased in overtime. This is dependent on the local infection situation and govt actions. We have 

started to return to work in limited numbers in China with other Asian countries up next. In many 

cases, employees will never go back to an office full time. 

June 1 is the first wave, about 10% of the workforce and then phase in over the next several months. 

Until the development of effective therapeutic treatments or a vaccine, our employees who can 

telework will continue to do so as long as possible. We will reintroduce workers into the workplace 

(both ours and on client sites) as the work requires and as we can ensure appropriate safety measures 

e.g., social distancing, enhanced cleaning. 

We are not committing to a specific timetable at this point - too many unknowns. We are managing 

expectations in language used by executive management, town halls, etc. That expectation is that it is 

quite possible that a substantial number of US employees and some in other countries will not return 

to the workplace until late summer. 

Non-essential workers continued to work through the pandemic with strong risk management 

protocols in place (social distancing, shift schedule changes, protective equipment, staggered breaks 

and meals, reduced headcount, no large gatherings, sanitation, travel restrictions, etc.) to ensure the 

safety of our people. The office population will be reintroduced into the work environment in waves of 

20% capacity with the most essential employees first. High vulnerability employees will be introduced 

into the workplace last when the risk is lowest. 

This applies to our corporate office employees. 

We plan on incremental return to work, 20% of a business unit initially to ensure social distancing. 

We are looking at 3 phases with the majority in the 3rd phase -the estimate for that phase to return is 

not till December, however, all of that is dependent on how the virus continues to spread 

This will depend on the State and county guidance and linked to phases. 



Anticipating a return the week of June 7th but that is being cautiously optimistic. 

Expectations are business will be at 20-50% for the remainder of 2020. 

We will rely heavily on CDC and local/state guidance to inform our decision making. 

Phase I test of our process and procedures starting on May 18th with about 6% of staff. 

We will begin the process of return to work June 1. Workers that will permanently work from home will 

evacuate their office space, and then we will bring back our workers. 

10 % of our work force were deemed essential. We are phasing employees back over the next 1-3 

months. 

Globally essential workers have remained working. Depending on multiple local factors the rest of the 

staff will return to work over the next 2-3 months. 

Our manufacturing and essential personnel stayed. We are planning return to work in a staggered 

approach, based on function and business unit expectations. All HRC personnel will be given 

opportunity to stagger return, and teleworking will continue to be maximized where feasible. 

I would expect sometime in late June/early July we'll re-open, but on reduced hours. 

We have multiple offices in various jurisdictions and are bound to what those areas will allow. 

We’re currently in a WFH situation in New York City until May 31. This may be extended. In some parts 

of the world employees have returned and/or are beginning to return to work. 

June 1st 30% of workforce - phase I, Phase II TBD, 

This depends on new infections encountered at start up. 

There are critical business-essential employees that continued to work at our facilities. Field-based 

employees will return to work based on state and customer requirements over the next 2-4 weeks. 

Office based personnel will return at the end of the month. 

June 1st target date but full plan not yet completed. 

Much of our work is critical infrastructure, so field workers have been working. The cost centers, 

business development, and engineering workers have worked from home (for the most part). We have 

decided to gauge returning to work using "virus cycles". We will wait a minimum of 1-2 virus cycles 

from gov release of stay at home orders prior to beginning our phased approach at offices. 

Critical workers have remained in the workplace. 



Some functions deemed essential never left. Business-critical teams will return in the next two weeks, 

while we anticipate the full HQ population to return by June 30th. 

Timeframe is not determined by time but by case rate, health care capacity, and facility readiness. 

Time frame has not yet been formally established. Will return to work in phases but not prescribing by 

volume or date at this time. 

Approximately half of our workforce is essential and was not subject to stay at home. The other half 

has been WFH. 

Starting next week, we go to 10% back in building. in two weeks, more will come back depending on 

no new spike and so on in two-week (subject to change) intervals for now. exempt employees will 

largely stay at home through the fall. tripwires in place to immediately go back to prior posture if 

things get hot again 

Our store and supply chain were considered essential and continued to work. Our other functions 

worked remotely and will continue to do so for the foreseeable future. 

 

5. Which best describes how your company will implement the its business 

normalization / return to the worksite strategy? 

 

We have a global process that will be modified based on local conditions. 

We will rank countries by recovery phase allowing lifting of restriction by recovery level. We shall also 

consider local site experience and continue to impose restrictions at sites based on number of 

confirmed/suspected cases onsite. 

The great majority of our employees will return to the workplace starting in mid-July. However, while 

our physical offices will remain closed until then, we are selectively allowing customer-facing 

employees to return to the field as necessary and where permitted by law. 

Facility by Facility as we have locations in multiple States and International 

While much of my focus has been on Las Vegas strip properties, Caesars 38+ additional properties will 

open as allowed by the jurisdiction they are located in. Some properties will be allowed to open soon, 

and other will take many weeks before being allowed to open. 

Top level Corporate Plan that allows regions and business units to phase in facility-by-facility within 

the framework provided. 



Decisions vary by region of the globe. 

Companywide framework, but decision of when and how to return delegate to the region, but will vary 

office to office. 

Our "return to the office" plan will have both global aspects but have unique local caveats 

In this case, it is really all of the above. While we will make a strategic decision to start the return to 

work, the dates will vary by geographic location, business unit, and facility by facility. 

We have offices in multiple states. While we will have a company mandated policy, each office 

(depending on location) may need a different structure for returning to work. 

We will issue company-wide guidance that will be implemented by business unit leadership informed 

by geography and clients. We will reintroduce workers into the workplace (both ours and on client 

sites) as the work requires and as we can ensure appropriate safety measures e.g., social distancing, 

enhanced cleaning. 

The overall strategy is decided at the corporate level and the overall guidance is produced globally. 

However, the crisis management teams are operated geographically and customize and implement the 

corporate guidance across their regions. Facilities have emergency response teams in place that utilize 

the geographical guidance to manage the pandemic at the facility level. 

All of the above. We have global decisions that shape our overall approach to returning to a new 

normal, but each geography has considerations from a local or country level. Each facility must then 

interpret these for what they need to do to operate 

While we are working on that companywide strategy, part of the strategy includes a slow roll out 

based on business need and locations that can accommodate the social distancing, etc. 

Our business will open in phases. 

We are also relying on survey results to determine which business units are most productive on site, vs 

WFH. 

Global central decision and strategy with local city or state level nuanced implementation. 

We have a plan based on local factors and the final decision will be made by business unit and facility. 

We have used all three of the methods above based on employee role, status of virus geographically, 

and facility considerations. 

Business normalization will follow state and local directives. 



With a diverse global workforce (office, manufacturing, laboratory, research and development), we 

have made decisions based on all of the above. 

Plans must be reviewed by legal and a RTW SME assigned to the corporate crisis management team 

and presented to a subset of our C-Suite level Crisis Mgmt. Team for approval to implement the site 

reopening plan. 

We will do all of the above. Policy is developed at the company level (IE as described above). Then we 

will push implementation and decision making to the BU's and then down to the specific 

locations/offices (IE who is included in the 20% who come back first). 

All 3 will be taken into consideration. 

Our CONUS distribution operations have remained online throughout the pandemic, but our HQ 

teams have gone remote and will fully return by June 30th (anticipated). Our APAC region offices were 

closed from January onward but are re-opening now. 

While corporate guidance will be provided, it is envisioned that leaders will have a say in how and 

when the workforce will return based on local and environmental factors. 

All of these factors came into the process from the enterprise to business leaders and individual site 

leaders, so it was reflective of unique site conditions, development of the disease, and country-specific 

guidance. 

 

6. Given that many Covid 19 infected workers may be asymptomatic, how does 

your company plan to screen returning workers? 

 

Except for where disallowed by law. 

We have not yet determined what screening methods we'll use. 

Considering up to 50% of infected persons may be asymptomatic and not all others may display a 

raised temperature taking temperatures would give a false sense of safety (not supported by Science) 

and may lead to a degradation of other employee practices (social distancing, face coverings, 

enhanced hygiene, etc.) that are proven effective against the spread of Covid-19 

Establishing a screening protocol to include a survey, temperature and potentially thermal imagery 

Of course, we will also apply with applicable laws (i.e. conduct additional screenings as required). 

We will also be doing temperature checks and are already implementing a daily survey 



Onsite Testing for symptomatic individuals. Thermometers purchased for all employees. Requesting 

daily testing. Not verifying unless government mandated. 

Not yet decided. 

We will be driven by the technology available. 

Essential workers will be required to undergo both PCR and serology tests before traveling to remote 

sites or offshore. All workers are screened with a non-contact thermometer prior to entering a facility 

or office. Ideally, we would like to test all employees, but the current limited availability of tests is 

complicating this. We will also continue serology testing on a monthly basis for 3 months to ensure 

employees are building immunity. 

Where executive orders mandate, employees will be temperature screened. Looking to have 

employees also take their own temperature prior to coming into the office on a daily basis. Exploring 

the use of thermal imagining for future use. Also, looking at kiosk type temperature screening in large 

capacity facilities. 

Essential workers are being tested currently. 

Home wellness assessments to be done by staff personally 

Daily health questionnaire, self temp check, upon arrival temp check. 

Workers will be required to wear a surgical mask (provided daily) while in our building (mask may be 

removed if alone in private office. 

There will be direction and expectation of returning employees, they will be required to wear 

masks/face covering in public spaces. Temperature taking will be based on availability of equipment 

and customer requirement. 

The landlord will have a voice in whether or not tenant companies will be screened for fevers. 

TBD no decision made as of yet 

All returning employees are asked to self-assess for symptoms before coming to work. We comply 

with local regulations mandating additional screening such as temperature checks. 

The use of masks in the office is mandatory. 

We are looking at COVID-19 and antibody testing based on availability and reliability. 

Employee's will be required to screen at home and their entrance into the facilities signifies their 

attestation that they meet the conditions of not being sick and other criteria. 



Using thermal imaging at distribution facilities, handheld infrared thermometers for HQs and other 

facilities. Exploring using Contact tracing apps for employees upon return to work, but legal is still 

vetting through privacy concerns. 

Science around testing is evolving rapidly and will likely drive additional decision making on 

applicability across our workforce. 

Sites with populations >100 will require temp screening. All others will not. 

Self-Assessments, and questions relative to symptoms, and temperature readings 

 

7. If your organization has decided to proceed with COVID-19 testing for workers, 

how will this be managed and implemented? 

 

We have not yet determined what screening methods we'll use. 

We have symptom checks and temperature check protocols in place. 

No decision has been made on this aspect yet 

We established an on-site testing capability very early (we are a pharmaceutical company) and have 

successfully tested many employees who had symptoms. This will continue at our corporate HQ 

campus and major sites in the US. Outside the US, we will rely on local health care systems. 

Essential workers will be required to undergo both PCR and serology tests before traveling to remote 

sites or offshore. All workers are screened with a non-contact thermometer prior to entering a facility 

or office. Ideally, we would like to test all employees, but the current limited availability of tests is 

complicating this. We will also continue serology testing on a monthly basis for 3 months to ensure 

employees are building immunity. 

Actual COVID testing at our facility is not a part of our plan 

Testing is not effective, as it only records a moment in time. It does not guarantee the worker will not, 

at a future date, become infected. Social distancing, masks, and hand hygiene are more effective. 

No workers will be tested 

The testing decision has not been made just yet. 

If utilized, all employees will be tested. 



We have decided against testing (both antibody and viral). This is because the science isn't settled on 

the antibody testing and the viral testing provides useful info for a minimal amount of time. 

Testing availability for us in 8 states is the complication; each state has varying degrees of testing 

capabilities. 

Only employees exhibiting symptoms will be screened 

 

8. If your company plans to check the temperatures of returning workers as a 

means to prevent the spread of Covid 19, who will take the temperature? 

We have not yet determined what screening methods we'll use. 

Not a relevant countermeasure 

Again, these options are being considered. 

Combination of these are being considered. 

We are a global company and the tactic used will depend on the size of the company and resources 

available. We are currently utilizing all the above listed tactics. 

Several options are being explored including self-testing. Contract resources are being used now who 

have medical backgrounds. Security is not involved if possible. Technology solutions are preferred 

and being explored. 

Various locations will use various trained "testers" 

Variety driven by size and type of location. 

Our thermal/temperature testing will be completed by various means, primarily dependent upon the 

headcount of the office. Thus, bigger offices will have a standalone thermal imaging system that is 

automatic versus a temp check at home for a small office, along with a health questionnaire for all. 

T B D 

we are only performing at locations where it's required by contract. 

We will use a combination of employees, contractors and imaging cameras depending on the facility 

some customers are mandating temperature checks for our field workers. Our office workers will self-

certify. 



Varies by location, but some employees will self-administer temp checks using company provided 

thermometers on site but not have to show results to anyone else. It will be on the honor system to 

leave if they register a fever at 100 degrees or higher. 

Not finalized. 

We do not plan temperature screening at this time. 

Temperature screening is currently a mixed approach across the company and is driven and managed 

at the facility level. In most cases, the security personnel are responsible for screening employees and 

visitors to the facility. We are also implementing large thermal screening cameras (similar to airports) 

at some of our larger facilities with large numbers of employees. 

Stand-alone thermal imaging device at entry points, pedestrian flow managed by onsite security; 

readings over the designated "normal" threshold will be screened in secondary locations (proximal to 

access control point) by clinical staff, equipped with PPE. 

We are already utilizing these various methods in some locations. Preparing to ramp up if required. In 

many cases the nature and function of the facility will dictate which method is used. 

Not yet determined if the health care contractors will continue to conduct testing when operational. 

We have found through the COVID process with our healthcare workers, a verbal acknowledgement 

of temperature is accurate. 

Employees are asked to self-screen and if they feel any symptoms they are requested to staff at 

home. 

TBD 

We will require both self-temperature testing and company employee to take temperatures 

Symptomatic employees are prohibited from the workplace. 

Currently, only US-based employees have their temperature taken. Depending on the facility we 

utilize a variety of options. NOTE: Employees who self-administer at home are required to have their 

thermometers checked by management prior to use. 

This is still being planned. Will vary by site type, location, size, etc. 

Dependent on State and Local Mandates. First option is self-administered at home. 

Our security teams are conducting the temp checks for facilities and HQ. In some locations (retail) 

employees are conducting self-checks unless required to do onsite by Executive Order. 



Thermometers were supplied to everyone. temp check at home and then again at entry points with 

thermal cameras or handheld pointable thermometers. various people helping with that effort 

We have provided all associates thermometers to self-check at home. 

 

9. If your company plans to check the temperatures of returning workers as a 

means to prevent the spread of Covid 19, how will temperatures be taken? 

 

High through-put areas will be screened by thermal imaging. 

We have not yet determined what screening methods we'll use. 

Protocols in place 

This is dependent the approval of Legal and HR 

We use both. 

No touch infrared was the initial device but moving to thermal imaging cameras. 

Also using thermal imaging cameras at larger facilities 

We lease office space and therefore expect the building management to have protocols in place, we 

will not be using thermal scanners in our work area. 

Dependent upon office headcount and visitor volume 

T B D 

Some customers are mandating temperature checks for our field workers. Our office workers will self-

certify. 

Equipment varies by site. 

A decision has not been made. 

The method will depend on the particular location involved. 

Testing out the thermal imaging camera now. Currently using forehead reader and disposable 

temperature strips. 



We are requiring employees to take their temperature, but will provide thermometers, if they do not 

have a thermometer. 

Will be used at distribution centers. 

TBD 

Technology options are being trialed. 

 

10. Which Covid 19 risk factors does your company require workers to disclose? 

 

Employees don't have to disclose other factors, but they are requested to or allowed to not return to 

the office for the other criteria. 

Again, there are being worked on currently, but the above checked items are likely to be our protocol. 

If you feel sick, do not come to work. We only report positive cases 

Varies by region of the world. 

A combination of all the above 

Employees not mandated to report personal medical issues 

T B D 

This is preliminary. We are working on an app that will allow for the employee to enter these details 

into their smartphone. 

PII Restrictions 

We are currently using a 19-question self-assessment that must be completed using an app or online 

by all employees and contractors. The questionnaire determines the level of risk and determines 

whether the individual may travel to the facility or must remain at home. 

To date they have been required to disclose this information if medical leave is being requested; to 

date, disclosure has not been factored into the return to work protocol. 

We follow the CDC guidelines and consider whether an employee is a P0, P1, or P2 

Early on employees were asked about travel but discontinued. 



Associates will be verbally screened each workday to assess symptoms of fever, cough, sore throat, or 

dyspnea. 

Temperature above 99.1 is our benchmark then off to triage 

Using the daily health screen to determine symptoms 

A positive test. 

Colleagues are expected to disclose if they have been diagnosed with or suspected to have COIVD-19 

or been in close contact with someone who has. 

Employees with underlying health issues are not required to disclose, but can disclose if they require 

certain accommodations. 

The "require" word has issues. IE for the high-risk categories. We ask and strongly recommend 

disclosure but cannot require (in most cases and locations). 

The Environment of Care document in the Reactivation Toolkit indicates patients/visitors will be 

screened for the following, but not caregivers: Do you have any of the following symptoms? 1. Fever 

2. Cough 3. Difficulty Breathing 4. Diarrhea 5. Anosmia (loss of smell) 6. Loss of taste 7. Myalgia 

(muscle pain) 8. Are you actively being tested for COVID-19, have you tested positive for COVID-19 

(within the past 28 days), or do you have a household member that has COVID-19? From the Ohio 

Department of Health's RESPONSIBLE RESTARTOHIO: A GUIDE FOR HEALTH CARE document: 

WORKFORCE/STAFFING All staff members should be screened (e.g., symptom monitoring, 

temperature check) upon arrival at work. Any staff members who report or exhibit any COVID-19 

symptoms must immediately wear a mask and follow the testing and referral process per the 

zone/region protocol. I know it is time-consuming and has the potential to delay an employee's start 

time/clock in (if they don't allow extra time for this process), but isn't screening caregivers equally as 

important as screening patient/visitors? 

 

11. What is your company's policy regarding face masks? 

 

Except for where discouraged by the government (Australia). 

We have not yet determined what approach we'll take regarding face masks. 

Some offices globally require masks per local regulations, 

Mask availability is problematic. 



To be worn when social distancing cannot be accomplished. 

They are to be worn while moving in the building or entering/exiting, but can be taken off while at 

your desk as long as social distancing occurs in the early phases of partial staffing. 

In locations where it is a government order mandating the use of face coverings, they will be 

provided and required to be worn. In all other locations they are provided and encouraged to be 

worn. In situations where social distancing is not possible they are required. 

Face masks or coverings are required in any of our food retail environments and required when social 

distancing is not capable in our office environments. 

Face masks are required to be worn when six-foot social distancing is not possible, such when 

traversing the hallways, going to the cafeteria, entering an elevator. 

Masks worn if workers can't keep 6 ft apart 

Face mask are required if social distancing is not possible. 

Masks required for all employees at corporate HQ campuses and other US sites. Local site 

management dictates mask policy in other locations, considering local health care directives and 

other conditions. 

Both surgical and cloth face masks are being provided to the employees by the company, with 

additional stock being procured for the next 6-9 months. 

Face masks are to be worn in all company common areas or where social distancing cannot be 

maintained. 

This is only where required by law, executive order, or other authority 

We are issuing a surgical mask daily. 

Where required by local entities, face coverings or masks are required to be worn by employees 

Face masks are required if you cannot maintain social distance guidelines. 

Masks are required for personnel who cannot achieve 6ft separation and all public spaces. 

TBD 

Face masks or coverings are required in the workplace where required by local regulation. 

We use the term face coverings in lieu of masks 



Variances exist for situation where 6 feet of distancing is an option. Closed offices, large cube spaces 

with appropriate separation. Required to be worn in common areas, hallways, etc. 

This issue is evolving. Additionally, a large part of our workforce is customer facing and required to 

wear a face mask while office worker requirement will be based on ability to distance. 

And when in customer facing environments 

We are issuing washable masks to all. 

Face masks are not mandatory, but all associates have been provided face masks. 

 

12. Will your company be providing face masks or face coverings to workers? 

 

We have not yet determined what approach we'll take regarding face masks. 

We will provide either cloth or paper coverings as available 

We will have masks available at work and follow the established protocols 

We will provide N95 masks for individuals performing work when they are unable to socially distance. 

For business-critical workers that need to come into the office we will be providing a cloth mask or 

other temporary mask. 

Those employees who have continued close contact with other employees have been provided to 

N95 masks (Security Guards and Nurses). All employees are required to use some sort of face cover, 

as surgical masks are received, they are being disbursed to employees. Employees that work in close 

proximity are provided face shields and surgical masks. 

Medical masks, but not necessarily surgical masks and certainly not N95 that are very hard to obtain. 

N95 masks will only be used where required by regulators or, as a food company, in specific high-risk 

food production work 

A policy is in place regarding the wear of case coverings (masks and cloth). The Company is providing 

all face coverings to all employees and contractors. 

Face masks provided free to all workers and made available to purchase for family members. 

At many of our locations, we have surgical masks available for use by personnel there. 



While the company is providing face masks to all employees, we have also recommended that 

employees make their own face masks to ensure their family members and neighbors have access to 

face masks. All workers are required to wear face masks when at work, including office staff when in 

public areas or passageways. 

Surgical (non-N95) face masks are provided to all employees in locations where they are required by 

law. They are typically issued by security guards or management. 

Surgical masks. If issuing an N95 respirator, OSHA 1910.134 requires an annual exam and fit test. 

Potentially issuing N95 masks to those in Security. Also fit-testing everyone who gets an N95 issued 

to them. 

Only for our warehouse operations. 

The company will provide two face masks daily to employees. 

Face masks are required in all common areas. Where non-medical face masks can be worn, 

employees have the option to bring in their own face covering. 

To immediate family members only as inventory levels allow 

N95 masks require fit testing so some locations will not receive N95. Some of our sites required FR 

facemasks. This will be a site by site decision. 

Besides providing face masks, we will also provide face shields for those employees who, for health 

reasons, cannot wear a face mask. 

Employees are allowed to bring personal masks/coverings 

We send people into healthcare facilities so they will get n95s. everyone else will get washable masks 

 

13. Will your company provide onsite food services? 

 

Only boxed food will be available. 

Much reduced facilities for food services will be available. 

We have not yet determined our approach towards food services. 

Meals will continue to be provided with enhanced hygiene protocols 



Self-service employees dining facilities will likely change where employees/servers will be used 

instead of self-service option. 

In our Manufacturing plants food will continue to be provided. There will be no food provided in our 

administrative offices. 

Food services will be phased in over time... 

At the larger facilities with many employees, the onsite catering service has been continued. However, 

there is no sit-down meal service and only take out options are available with online pre-order 

required. For the smaller locations and offices, the catering service has been temporarily suspended. 

Meals will be grab and go 

We haven't decided this yet other than the social distancing part 

Social distancing will be the primary factor used as well as use of masks in food areas. 

For now, we have a very limited menu and are on a "grab and go" set up. 

Prepackaged food only 

Onsite food services are being provided now for essential workers 

New York City. 

TBD 

There will be no self-service. The salad bar will be closed, and only pre-packaged salads will be 

available. Fully stocked Grab-N-Go stations are available. 

Significant changes in worker food handling and employee food handling options. 

Some locations will provide pick up only lunches; some locations continued to provide food services 

throughout the pandemic, so will continue to do so. 

Handled on a site-by-site basis, but no café will open to its full capabilities yet 

Details have yet to be determined. 

Details still being discussed and determined. 

 

14. Will your company resume operations of onsite fitness centers? 



 

We have not yet determined what approach we'll take regarding onsite fitness centers. 

Machines will be properly spaced and subject to enhanced cleaning and hygiene protocols 

This has not been decided but I believe the gym will be reopened. 

When cases diminish... 

Fitness centers will be the last phase to open in our facilities. 

All fitness centers have been temporarily closed. 

Not until a later phase, like phase 3 

Our onsite fitness centers are currently closed. How they reopen has yet to be determined. 

 

 

15. During the initial phases of your company's business normalization/return to 

work program, will your company establish occupancy limits in order to enforce 

social distancing at company worksites? 

 

15% 

We will limit occupancy in order to promote social distancing, but we haven't determined to what 

extent yet. 

3 phases in concert with White House Plan 1st: NTE 50%, 2nd: NTE 75%and 3rd phase up to 100% or 

pre-Covid numbers. 

For customer facing spaces, 50% occupant will be used. For non-customer facing employees, min 

distance will be established. 

We will limit our phase 1 return to no more than 20 - 30% of staff. 

We will return to work in phases, first phase will include approximately 25%. 

Exact percentages remain undetermined. 



Phased approach 

Will have a gradual return starting with 25% and growing from there 

Actual % based on site calculations at 6 ft separation 

A total of 20% which should mean, 10% on the road at client sites and 10% in the office. 

Our company will reopen in phases from current 10% to phase 1 (30%), to phase 2 (60%), to normal 

operations, which will likely never get back to 100%. 

Calculations of occupied sq. ft and employee populations were made to determine by building 

occupancy thresholds. On average, that number globally is 30%. 

Occupancy plans will vary by type of workplace to maintain social distancing of minimum of six feet 

apart. No percentages being formulated as of now. 

We are implementing a phased approach to a return to work, with occupancy limits identified within 

each phase. 

Occupancy levels in offices will be ramped up in 20% increments, two weeks apart, with the most 

essential employees returning first and high vulnerability employees last. 

Three phases will be used for employees: work in socially distanced space; work in small groups (5 

and under); work in larger meetings. 

We will continue to phase in more workers as the COVID outbreak continues to diminish. 

Initial Phase I pilot will be about 6% and then we will transition if it makes sense to 25%. 

Phased approach (4) 

Occupation depends on what phase of return we are in and prioritization of essential and other 

workers required to be in our physical space. 

50% based on office/facility flow; and social distancing of returning worker's stations 

20 % 

We will slowly ramp back to that 50% 

We will increase occupancy as the situation permits. 



There will be a phased-in re-occupancy. First, occupancy limits that are stipulated in government 

orders will be complied with. 

We have not closed on what return will look like. Right now, we are at approximately 40% already 

onsite. 

Our company will limit occupancy based on office configuration and ability to distance according to 

government / health organization guidance. 

Our company will limit occupancy site by site depending on building floor plans and ability to 

configure for social distancing. 

We will slowly ramp to 50% and then re-evaluate. 

We will be starting with limited staff returns. The roll-out will be determined by HR and is in the 

process of being determined. 

 

16. Given the evidence that social distancing measures have reduced potential 

transmission trends, does your organization have any plans to redesign the work 

environment? 

 

Using every other cube for instance. 

Manufacturing and warehouse sites will likely stay similar to pre COVID 19 norms. Offices may be 

redesigned as some functions transition to WFH on a more long-term approach. 

Will be carried out in a phased approach. 

Some work areas and common areas will be re-designed with modifications such as plexiglass 

screening, etc. 

A facility assessment team is already working on assessing facilities to understand where changes 

may be required. 

If work areas cannot be modified, social distancing will be mandated. 

We include social distancing and the addition of physical barriers to cubicles and other work 

environments 

All employee's workstations will be separated by at least six feet. 



However, we will be adjusting our workspace calculations for new and existing spaces as WFH was so 

beneficial across the company. 

 

17. Does your company plan to employ a cell phone-based Bluetooth contact 

tracking app to identify workers who may have been exposed to Covid-19? 

 

Subject to change 

Researching 

Technology exploration is ongoing. 

Such technology is yet to be validated. 

Anyone who tests positive will have to quarantine for 14 days. Any employees who were in close 

proximity will be sent home to quarantine as well. 

Yes, when one becomes available for general use. 

There is not a lot of information around reliability and privacy concerns plus it appears a high 

percentage of the workforce has to use it for it to be effective 

Related technologies and apps will be investigated. 

Deemed ineffective without widespread deployment inside and outside of work 

Currently evaluating available technologies. 

We are looking at multiple solutions. Will likely use a contact tracing tech. 

Exploring options with vendors. Privacy concerns remain at the forefront of discussions. 

We are currently exploring this opportunity with a desire to implement. 

Concerns about cyber security as apps are being developed in china and Israel which pose risk 

 

18. Has your company experienced an increase in workplace violence incidents as a 

result of the Covid-19 pandemic? 

 



We likely won't hear what has happened at home until people return to the workplace. 

Maybe not increased however tensions were high the first few weeks at production plants they have 

substantially reduced 

We have an anonymous, online or call-in system where employees can report allegations. There has 

been a significant increase in allegations from employees reporting other employees suspected of 

being COVID-19 positive. Harassment has also increased over the past 2-3 months. 

We have done a lot of work around the mental health concerns and are well aware of the potential 

upon return 

Employees have expressed an increase in Mental Health related symptoms. 

Irate and suicidal customers have been on the increase as well as increased vagrancy. 

Once the workforce increases and we open for business there is an expectation WPV will increase. 

99% of employees in North America are in work from home status. 

Yes. Covid_19 has been a trigger in some of our threat management cases. 

With workforce largely working from home this risk has been reduced; however, there is concern that 

with the return of the workforce with requirements such as distancing, the risk could increase due to 

individual noncompliance with new work rules. 

Unknown at this time. 

Rise in patients coming to the facility who are the victims of violence - and an uptick in behavioral 

health unit violence - also uptick in violence by patients on employees. 

 

19. Will your company take disciplinary action against workers who refuse to follow 

company Covid-19 pandemic guidelines, e.g., wearing face masks, maintaining 

social distance, complying with hygiene directives, etc.? 

 

It falls under a policy, but it is still TBD whether we will attempt to truly enforce. 

Employees will be sent home if they do not comply. What additional actions will be taken has not yet 

been disclosed. 

Refusal to address symptoms protocols will result in sending team members home 



Our company has a history of being unable to enforce internal rules so doubt if any new enforcement 

will be implemented successfully 

Determining what we will do but violation safety procedures will result in disciplinary measures being 

taken. 

Failure to comply with temperature checks and face masks. 

We will try persuasion first, and only go to disciplinary action for multiple violations of company 

policy. 

Will be handled on a case-by-case basis and informed by our normal policies concerning employee 

behavior, 

Likely to be referred to HR for review. 

Employees that refuse to comply will be escorted off the property and HR/management will be 

notified 

Legal considerations. 

Not a new policy, but rather our standard discipline policy. 

No decision has been made 

Employees who fail to comply will be asked to leave the workplace. 

There will be 

They will be sent home 

We are assessing what a return to work looks like. We have no immediate plans to return to the 

office. 

Worker will be asked to leave site. Insubordination will be addressed. 

 

20. Will your company require customers and/or visitors to your 

stores/worksites/etc., to wear protective face coverings? 

 

We have not yet determined what approach we'll take regarding visitors. 



when unable to maintain the standard social distancing of 6 ft. 

We will follow local/state mandates. 

We will provide them as an option and will be required in locations where face coverings are required. 

Visitors will not be allowed for quite some time. 

Yes, and may include added PPE depending on type of facility or activity... 

No Guests allowed during first 2 phases. 

We do not have customers who come to our offices and do not plan to allow visitors. 

yes, if in close proximity to others 

Strongly encouraged, will provide masks to visitors on request. 

As a utility, customer contact is very limited. 

When visitation is normalized, we will require all guests to answer an online questionnaire to identify 

persons at risk. Admissions to office will be based on responses to 5 critical questions relating to 

positive tests, possible exposure, and travel to high risk areas, for example. 

The new requirements apply to all employees, contractors and visitors to our facilities. 

No visitors will be allowed until further notice 

it is stipulated but not enforced unless by local authorities 

Only where required by law. 

During Phase 1 state opening mandates. 

TBD 

Where required by local regulation. 

Also required to have their temperature taken and complete a health/travel questionnaire. 

Visitors will not be allowed until risk subsides. Face coverings may be required at that point. 

This could change depending on changing circumstances. 

 



21. What guidance have you provided to company workers when encountering 

customers or other non-company personnel who refuse to follow recommended 

protocols (e.g., wear a mask, maintain 6 feet of social distancing) intended to 

limit the spread of Covid-19? 

 

We have reminded our employees that they are personally responsible for the actions of their visitors. 

No reporting mechanism has been shared. 

our security force will be tasked with ensuring 50% occupancy and social distancing, 

Workers are directed to report violations to corporate security, so that they can be addressed. 

We are restricting occupancy levels, but not mandating any measures on consumers as of today 

Elevate the issue to their manager or Global Security 

Haha! 

Workers are to request compliance. If someone fails to comply, then report it. 

We are not a business open to general pedestrian traffic; our visitors are hosted, and contract workers 

have supplier relationship owners. We will rely on reception staff, host employees and supplier 

relationship owners to enforce practices to prevent spread of COVID-19. 

The new requirements apply to all employees, contractors and visitors to our facilities. 

We haven't issued any guidance 

Employees have been very cooperative. 

Not yet open to the public. 

Enforcing rules with customers has compounded issues (reputation, violence) 

Management and HR will be notified to enforce. 

TBD 

If a customer in retail area - we are not forcing the issue. If a vendor onsite at our corporate facilities 

or Distribution Operations - security will enforce and remove the individual. 



Under development 

Should customers attempt to enter our stores in non-designated areas, they have been instructed to 

resist violators and call for a supervisor. 

 

22. When do you plan to resume normal air travel? 

Still TBD, but we don't expect normal air travel to occur as quickly as a return to offices. 

Phased in with other mitigations 

It will business essential travel only for next few months 

Phase one will allow domestic travel with VP approval and when considered business essential. Phase 

two will allow limited international travel with global security providing guidance in addition to 

validation by VP that a trip is essential. International travel will be managed case by case basis for the 

foreseeable future. 

Key word is normal. 

We never topped travelling domestically even though we stopped international travel. We will resume 

a more normal level of travel when it is safe to do so. 

We are reevaluating our entire position on why, when and how we travel. In light of the business’ 

successes maintained and achieved during this time of no travel, traveling in the future will be 

different. By different I believe it will be far less frequent requiring approvals to do so. 

We have a policy on air travel that must be followed. This policy will be adjusted over time as 

conditions change. 

Difficult to say at this point. Will depend on several factors, such as government directives, airline 

capacity, resumption of meetings and events and most importantly, the willingness of employees to 

resume traveling based on their individual risk tolerance. 

Air travel is currently restricted. However, business critical air travel may be undertaken under the 

approval of the exemption process. The traveler is required to obtain approval from their manager 

and then submit an exemption electronically into the system. The exemption is then escalated to the 

appropriate subject matter expert for review and approval. The final approval for travel rests with the 

appropriate Product Line or Business President. 

It really depends on how things progress. 

More details will become known once travel restrictions are lifted by US and other governments. 



Still hard to say. 

Dependent on needs. 

June 3. 

We have not yet established guidelines for travel. However, when we do so it was following C-19 

guidelines. 

Mission essential travel has continued as customer demands. 

We have created a "green list" of countries that can be visited. Must be business critical and approved 

by senior manager. 

TBD 

Non-essential travel is prohibited. Critical business-essential travel is authorized with restrictions. 

Travel to high-risk or COVID-19 outbreak areas will require a 14-day quarantine upon return. 

Undetermined at this time. 

Intra-country travel coming back now. international is tbd 

Essential travel only - dependent on overseas travel resumption and quarantine requirements. 

 

23. What changes, if any, will your company be making relative to air travel? 

 

TBD 

We have not yet fully determined what approach we'll take regarding travel. 

Still being established. 

Currently, we are still halting any business travel, essential or non-essential. We will re-visit this mode 

of transportation within the month of May. 

Travel guidelines are still be researched. 

Still monitoring the situation. 

Not sure 



Air travel has been suspended as we assess our travel requirements. 

TBD 

If possible, employees are encouraged to use POVs for meetings. 

Details have yet to be determined. 

We are also requiring a critical business meet and senior leadership approval. 

We have no plans to return to work or resume travel. When that time comes, we will assess the 

current situation, airline guidance, government guidance and any other pertinent data point. 

 

24. What unique insights can you share with fellow security professionals regarding 

their business normalization/return to the workplace planning? 

 

Have a plan on the front end and be prepared! We have established guidance for more than 300 

potential issues 

Don't let politics be a deciding factor. Follow the Science and the Advice of Professionals! 

Planning and flexibility are key. Testing of BCP and executing long term has identified gaps and 

developed opportunities that will be included in future contingency planning. 

Regional approaches are likely necessary because of cultural norms, economic considerations, 

transportation availability (some workers arrive by company provided buses), and the prevalence of 

COVID-19. Given the moving target associated with the virus, strategies are not all cookie cutter and 

must be tailored to local circumstances. 

All risks and decisions are not created equal; hence each location will have particular concerns that 

are unique to that business/locations. Therefore, we define corporate parameters to help empower 

location mangers to make smart and timely decisions. Same goes with restating travel... 

with multiple locations, be flexible, and adjust the most reasonable decisions as necessary by local 

needs and governmental mandates 

Be honest.. Be Transparent. Communicate often. Treat employees like adults. 

One option we are considering is a manual log kept by each employee to record names of individuals 

they came in close contact with (6 feet for more than 10 minutes) that workday to help with contact 

tracing efforts. 



Our business will open with a limited work force. During the next two weeks, up to 25% of the 

workforce will be able to return. After two more weeks 1/2 of the remaining workers will be allowed 

to return to work where they will rotate with the other half every other week. ***Our offices will still 

be closed to anyone other than an employee.*** 

Take a very measured, conservative and planned approach 

Our employees appear to be relying primarily on our company for the most authoritative information 

about the crisis, rather than government officials due to the seepage of politics into the information 

and often vacillating positions taken by national and local government officials. The external 

environment is confusing and contradictory. Now is the time for CSOs to maintain a sense of fact-

based input and exhibit critical thinking skills. CSOs must understand that the longer this goes, the 

psychological impact will be more severe on employees, contract workers and family members. CSOs 

should factor this into their horizon-scanning for emerging security risks and issues. 

We have built flexibility in our plans. The ability to adjust as needed has served us well so far, and we 

expect it will in the future. The most important business partners have been HR, Procurement and 

Government Relations. 

Utilizing the two-week work from home cohort model and regular deep cleaning has been a huge 

benefit to not inflecting the masses of co-workers. It has allowed us to keep facilities open with a 

reduced impact to the virus. 

Engage with leadership for planning purposes to consider security needs with re-opening plans. 

Constant education for your associates, relax attendance policies so associates do not come to work 

ill, and you can't write policies to cover idiots; there has to be responsibility of the associates. 

Cannot over communicate. Use Multiple methods 

We have asked our Department heads to apply 50% Back to Work employee teams on a rotational 

basis considering social distancing and workstation separation. 

Needs to be a cautious and phased return to work that allows employees to work from home as 

much as possible. RTW planning should take into consideration that there will very likely be a 

significant resurgence of the Covid-19 virus in the fall. 

Communicate, communicate, communicate. 

Ensure that there is close coordination across all organization structures. Utilize a multi-tiered CM/BC 

program to ensure that decisions are made at appropriate levels and clearly communicated across the 

organization. 



Require plans to be in compliance with guidelines from CDC/WHO as well as State and local 

Ordinances. Also develop plans that are scalable (phase I, phase II, etc.) that you can move between 

quickly (up or down). 

Every business is different and there is no new normal 

We are operating with an overabundance of caution - associate and customer safety FIRST! 

We went to WFH status early (March 16) in the pandemic outbreak throughout North America. This 

greatly reduced the number of active COVID-19 infections in the workplace which would require 

desanitization and extensive contact tracing. Therefore, a slow ramp up in getting back to the office is 

essential to determine our ability to maintain a safe environment. The company is also looking at the 

possibility of WFH in the future as a new permanent normal. 

If you have not started thinking about reintegration into the office do so immediately. There are a lot 

of issues to consider. 

Increasing EAP awareness and assistance for associates as many are encountering difficulties with 

spouses/partners out of work 9Furloughed/separated) and managing online learning for their 

children. Maintaining engagement with outreach programs to remote workers and maintaining threat 

monitoring/management. 

Provided the company PPT for a Safe Return to Work and website as a tool. 

Each company has a different footprint and operate in states/countries with varying cultures, 

environments, and varying municipal/state/federal/host country restrictions and regulations. 

Although some staples are consistent (social distancing, washing hands, etc.) each company has to 

decide how to implement protocols subject to their industry and specific footprint. 

If work from home is working why subject the staff to return to the office? Continue to give 

employees a choice in how and when they feel comfortable returning to the workplace. 

 

25. What other DSAC initiatives would assist you in responding to the Covid-19 

pandemic? 

 

Have protocols that clearly provides workers with safe operating in a Covid environment. 

Routinely updating this bench marking survey as we are in this for the long haul (post vaccine....) 

Continue to publish results of surveys 



The survey has assumed that decisions have already been made. We have formed a committee which 

is currently looking into all the issues listed in the survey. 

Maybe an opportunity to meet virtually with the CDC on the longer-term prospects of this 

pandemic... 

Recommendations on how to keep customers/business safe when masks are required and can't use 

facial recognition software. 

Having a supplementary benchmarking discussion not just on WHAT others are doing but WHY. 

Thanks for this. 

Regular update calls preferably as critical news develops or otherwise every two weeks. 

Although every company has its own needs, the survey provided by DSAC covers most of the 

questions that we would normally ask. It also serves, really, as a true guideline. Great job by DSAC! 

Nothing additional 

This is excellent start. More touchpoints periodically as ISMA does weekly 

We need to hear more and frequent advice from our medical experts i.e. CDC. The extent to which 

DSAC could facilitate regular updates from the CDC would be helpful. 

Information on specific triggers/thresholds companies are using to determine whether it’s safe to 

bring workers back into facilities/offices. Also, what monitoring are they leveraging to determine 

environment (office, city, county, etc.) remains safe? Do they have a decision point where they would 

move workforce remote again if cases spike or second wave hits?  

Guidance regarding Information Technology security issues tied to COVID19 fraud, malware, hacking, 

etc. 

What cyber concerns does the FBI or NSA have re: contact tracing apps? 

The survey results and hearing the thought of other members within DSAC. Thanks! 

 


